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As you are aware, we are scheduled to present midyear brand 
reviews to Hamish Maxwell and other senior management on 
Wednesday, July 16th. 

While the exact format of the meeting is still being 
finalized, please begin to think about what you would like to 
present. 

Basically, I think each brand should plan to cover; 

* 1986 volume and share forecast detailing any anticipated 
shortfall. 

° Any new and relevant geographic, demographic or switching 
highlights. 

* Major programs underway or planned for the balance of 
1986. 

“ Specific business building programs available and/or 
scheduled for the balance of 1986. 

Each brand will, of course, be slightly different, and I want 
to be sure you present what you think is significant. To that 
end, I would appreciate an outline of major topics to be covered 
by Friday, June 20th. This will allow us ample opportunity for 
discussion and fine tuning- 


Distribution: N. Brennan 

R. Simons 
D. Watts 


cc; R. Roper 



Source: https://www.industrydocuments.ucsf.edu/docs/gtvn0004 


2023741574 



